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ABOUT THE PROJECT 
 
The way we work is changing and also the way we search for a new job is changing. 
Strategies, tools and skills required, used and needed have suffered a massive evolution 
in last years, especially in this period of economic crisis. This fact is remarkable in sectors 
such as first job searchers, long-term unemployed or lowed skills adults looking for 
reinsertion in the labor market. Here it is important to notice that old strategies and 
skills are giving place to new ones, in a context where even the concept of intelligence 
or competence (the capacity, knowledge or ability we acquire to solve a problem) has 
changed. 
 
Job searchers and counselors are obliged to develop new skills and strategies for a new 
market. Here is the place for Emotional Intelligence (EI), and extra weapon to keep and 
increase the levels of employability in a new economic and social scenario. 
The overall objective of this project is to be aware about the importance of the new skills 
demanded by the labor market in a new economic model and a new and changing work 
world. We live in an emotional, collaborative and flexible market, which needs 
emotionally intelligent workers, and it is extremely important to develop those skills in 
order to find and keep jobs, especially for groups with additional and specific difficulties. 
The project aims at endowing counselors and job searchers with those skills, as well as 
trains them on their resilience and ability to be innovative in the application and 
teaching of those new skills in their task. 
The project plans to show the importance of the application of Emotional Intelligence 
tools, skills and strategies for job searchers, especially in groups such as first job 
searchers, long-term unemployed or lowed skills adults looking for a reinsertion in the 
labor market. 
 
The results of Emotional employment project will be: 
 
- In IO1 (COUNSELORS IN EMOTIONS) the consortium will develop a training system to 
manage and teach emotional skills in job counselling. 
 
- In IO2 (RIGHT EMOTIONS, RIGHT JOBS - RERJ), the consortium will develop a toolbox 

containing several training tools dedicated to job searchers in order to self-manage the 

main emotional skills involved in the searching process to keep an operative emotional 

state. 

- In the Multiplier Events (E1-E12), the project consortium will organize workshops in 
order to ensure the sustainability of the project results beyond the project partnership 
and project’s lifetime. 
 
- In the learning activity (C1) the result will be training for 12 staff members in order to 
develop in practice and with real targets the tools and competences described and 
developed in O1 and O2. 
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PARTNERS 

 
The project consortium is composed of six organisations from five different EU 
countries: 
 

 MEH (Merseyside Expanding Horizons) from UK 
 
 

 I & F Education and Development from Ireland  
 
 

 CPIP from Romania  
 
 

 APROXIMAR from Portugal  
 

 
 Diamond Building from Spain 

 
 

 DEFOIN from Spain 
 
 
 
 
 

The consortium consists on organizations with long experience in training adults and 

companies from many different productive sectors. All partners have experiences 

working with different target groups of relevance for the project, thus they will cover 

the needs of individuals as well as institutional target groups such as vocational training 

institutions and associations. 

  



  

 
4 

 

EMOTIONAL INTELLIGENCE AND EMOTIONAL COMPETENCE  

Emotional Intelligence and emotional skills is a crucial tool to face any difficulty in life. 

Being unemployed for a long time is a difficult situation in which having emotional skills 

is essential to being able to handle the situation. 

Emotional Intelligence or Emotional Competence is the ability to recognize our own 

emotions and the emotions of others, to motivate ourselves and to control our emotions 

and those of others. Emotional Intelligence is composed of several interconnected 

aspects that can be divided into two blocks. 

 

 

 The personal competences, which are directed towards oneself, towards 

the management of the emotional world itself : 

 

 Self-Awareness is the ability to recognize and understand our own 

moods, emotions and impulses, as well as their effect on others. 

Self-knowledge is the key that allows: 

 Recognize our emotions and their effects. 

 Recognize our strengths and weaknesses. 

 Confidence in oneself 

 Self-management is the ability to control negative impulses, or bad 

mood, and that allows us not to make hasty decisions. Some of the 

abilities (also known as competencies) that are part of self- 

management are: 

EMOTIONAL INTELLIGENCE

PERSONAL

Self-
Awareness

Self-
Management

SOCIAL

Social 
Awareness 

Empathy
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 Emotional self-control. To keep harmful emotions and impulses 

under control, our ability to manage change and stressful 

situations. 

 Adaptability, flexibility in managing change. 

 Orientation towards achievement and motivation 

 Optimism: persistence in achieving goals despite obstacles. 

 

 Social competences, which are aimed at managing our relationship with the 

social environment in which we live and which enable us to become aware of the 

feelings, needs and concerns of others. Social awareness gives you the ability to 

understand and respond to the needs of others.  The competencies associated 

with being socially aware are:  

 

 Empathy understanding the other person’s emotions, needs and concerns. It 

is a key element of Emotional Intelligence, the link between self and others, 

because it is how we as individuals understand what others are experiencing 

as if we were feeling it ourselves. It is a key element of Emotional Intelligence, 

the link between self and others, because it is how we as individuals 

understand what others are experiencing as if we were feeling it ourselves. 

 Social Skills Social skills allow us to relate to others, motivate, inspire, 

persuade, influence, find a partner or work, and be able to cooperate with 

others, to negotiate and resolve conflicts. According to Daniel Goleman the 

competencies associated with relationship management are: 

 Influence: persuading others 

 Inspirational leadership: providing a vision that motivates others 

 Teamwork and collaboration: building effective teams 

 Conflict management: negotiate and resolve disagreements 

One of the most important aspects is that E.I. can be learned and modified. Improving 

our emotional skills is possible and these to control unwanted feelings or impulses, 

reduce stress and anxiety, improve work relationships, maintain a positive attitude to 

life or are able to self-motivate despite. An emotionally intelligent person is a person 

who knows how to recover from a layoff or an unemployment situation, which are 

presented as overwhelming events. 

 

 A person who knows how to face a situation of unemployment, is not a person who 

does not feel anger or fear, is rather a person who does not allow those emotions to 

direct their life, and when this happens, do not neglect their health, he does not take 

refuge in the consumption of substances or any other addictive behavior, he is able to 
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adapt to the new situation that he has to live, he is even able to learn and put into 

practice new ways with which to obtain money. 

 

METHODOLOGY 

The methodology used has followed two lines:  

The first step was to design of a skills map in Emotional Intelligence for the target groups 

(job counsellors and career guiders). This activity was implemented through a workshop 

among all the partners. 

According to the results of the workshop, the second step was to design and preparation 

of questionnaires. After this, every participant’s country implemented this 

questionnaire reaching at least 20 entrepreneurs per partner. 

The purpose of the questionnaires was to know the opinion of entrepreneurs, according 

to their experience, about the most important Emotional Intelligence skills in the field 

of job searching. Through this questionnaire, we are going to select the 10 most 

important emotional skills within the 16 that are presented for counselling/supporting 

unemployed people (Quantitative result). 

The second step was analyzing theses results by expert focus group in each partner´s 

country. The objective was to know the opinion of the experts on the result of the 10 

main emotional skills and their opinion from their experience on the importance of 

emotional skills in the job search process  (Qualitative result).  
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COMMON EUROPEAN REPORT 

The project consortium of Emotional Employment project identified the 10 main 

emotional skills in the process of job searching. These 10 skills were the result of the 

evaluation of the questionnaires implemented in each partner country. At least 20 

participants answered by partner country. The purpose of the questionnaires was to 

know the opinion of entrepreneurs, according to their experience, about the most 

important Emotional Intelligence skills in the field of job searching. Through this 

questionnaire, we selected the 10 most important emotional skills (quantitative result) 

within the 16 that are presented for counselling/supporting unemployed people. The 

result was: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

These results have been analyzed by expert focus group in each partner´s country. The 

objective was to know the opinion of the experts on the result of the 10 main emotional 

skills and their opinion from their experience on the importance of emotional skills in 

the job search process (qualitative result). Taking into account the results of each 

national report (result of the focus group in each partner country), this European report 

collects the main conclusions reached by the experts regarding the fundamental role of 

emotional skills in a job searching process. 

  

Stress tolerance 

Flexibility 

Motivation 

Communication 

Time management 

Conflict Solving 

Self- trust 

Decision-making 

Personal accountability 

Empathy 
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The focus group was carried out with a template (How to work in the focus group) that 

established a series of questions for the focus group with the experts. The questions of 

the template were the following: 

 

 

1. To what extend do you agree with the final list of skills selected? 

2. To what extent do you consider important the application of emotional skills, 

emotional intelligence tools for long-term job searchers? 

3. Will you modify the final list of emotional skills? If yes, make your suggestions.  

4. Do you consider that counselors and job guider are trained in the field of 

emotional skills? 

5. Do you consider that counselors and job guiders know how to advise/transmit 

these emotional skills to long term unemployed people in your country? 

6. In your opinion what are the most common emotional problem facing by the 

long term unemployed people? 

7. What is the emotional situation of long term unemployed people in your 

country? 

8. Conclusions. 

 

This European report shows the most important conclusions from each question 

according to the national reports from each partner country and draw conclusions at 

European level. Through this common report, we are going to summarize the main 

aspects. 

Regarding to the first question the results obtained have been the following: 

 

1. To what extend do you agree with the final list of skills selected? 

 

The objective of this question was to know if the experts agree with the list of 10 main 

emotional skills in the job searching process.  

As a conclusion, we can say the following; 

In general, the participants in the focus group in each partner country were agreed with 

the importance of these emotional skills in the process of job searching.  

In the case of Portugal and UK, some of these experts were surprised to find the concept 

of “Time Management” in this list of “Emotional Skills”. The experts from Portugal 

consider this skill more technical and they consider “Self-regulation a key emotional skill 

instead Time management. 

Also emphasize during the focus group in Portugal the emphasis they put on Stress 

tolerance”, “Motivation” and “Flexibility” to prevent depression.  

 

Some of the participants in the focus group in Spain (DEFOIN) and UK would include 

self-knowledge or Self-trust as the key in emotional skills, according their opinion and 

experience. Self-knowledge involves knowing our strengths and weaknesses. 
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On the other hand, participants in the focus group in Portugal and Spain (Diamond 

Building) gave special importance to Empathy as a fundamental emotional skill. 

In the focus group in Romania and Ireland, the experts were familiar with the concept 

of emotional skills and they agreed with the final list of skills selected. 

 

Regarding this question, we can draw the conclusion that the experts who have 

participated in the focus group in each partner country agreed with the list of the 10 

main emotional skills. But it is also true that although they would not delate skills, they 

would add some other emotional skills according to their opinions shown above. 

 

 

2. To what extent do you consider important the application of emotional skills, 

emotional intelligence tools for long-term job searchers? 

 

The purpose of this question was to know the opinion according to their experience in 

their daily work about the key importance of these emotional skills for people who are 

in the difficult process of finding a job and when they are in this process for more than 

one years (long-term job searchers). 

We can draw the following conclusions: 

There is a unanimous opinion about the key importance of emotional skills in job 

searching for long-term job searchers. 

Some of the reasons argued by the experts were; 

 

 

Romania (CPIP) 

 Emotional skills play a key role integration of new employees in organizations 

 Emotional skills (especially the application of emotional intelligence) could 

empower the professional relations inside an organisation. 

 Emotional skills are important specially at the beginning of a new job, facilitating 

interactions between members of different types of organisations and non-

formal activities at job 

 The application of emotional intelligence tools facilitate professional activities 

which are based on team-work and project based working 

 

UK (Merseyside Expanding Horizons – MEH) 

The job advisors highlighted the importance to pay more attention on soft and non-

formal skills, including emotional skills during the advice process, in order to tackle 

against long-term unemployment and support abilities. 
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Spain (Diamond Building) 

 

The participants agree that the emotional abilities are very important in the job market, 

if an unemployed person is emotionally demotivated, the job search would be very 

difficult. The positive attitude is very important. 

 

Spain (DEFOIN) 

 

Emotional skills are one of the main resources we have to normalize the stress and 

anxiety, which often causes unemployment until we find a new job. 

Emotional skills are importance not only in the process of unemployment but also the 

importance of these skills to be selected for a job position.  

 

Ireland (I&F) 

 

The application of emotional intelligence skills are key for professional activities based 

on teamwork. Emotional skills are key for the integration of new employees in 

organizations. 

 

Portugal (APROXIMAR) 

 

Participants agreed that these emotional skills facilitate the process of monitoring long 

term unemployed people. These emotional skills also benefit the recruitment process 

because the employer and the applicant can see if what the person (applicant) wants to 

do is going to meet the company’s needs 

 

 

3. Will you modify the final list of emotional skills? If yes, make your suggestions. 

 

According to the answers of the experts who participated in the focus group, we can 

draw the following conclusion: 

Although all the experts were in favor of the list of the top 10 emotional skills in the job 

searching process, it is also true that they would add other emotional skills that 

according to their experience is important to include them in the list. 

 

 

For example, in the focus group carried out in Portugal, the expert would add Resilience, 

this emotional skill together with Stress tolerance” and “Flexibility is very important to 

prevent depression. 

 

As I mentioned in another question in the case of Spain and the United Kingdom, experts 

agree on adding self-knowledge or self-awareness. They consider that self-knowledge 
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is the basis for developing a good emotional intelligence that will help us in the face of 

the adversity of long-term unemployment. 

 

The expert in Ireland and Romania agreed that many other emotional skills could be 

added, since the situation of long-term unemployed is tough and can produce anxiety, 

stress, lack of purpose and motivation or even depression. 

 

 

 

 4. Do you consider that counselors and job guider are trained in the field of 

emotional skills? 

 

As a conclusion to this question, we can say that there is a coincidence in the answers 

and in general, they are not trained in emotional skills. 

In the case of UK and Portugal, the entire group agreed to say that job advisors really 

lacked foundations in the field of Emotional skills. 

Regarding to the focus group carried out in Romania 60% from the respondents 

appreciate that counselors are trained enough in the field of emotional skills.  

In Spain 60% of the participants said that they have some kind of training on emotional 

intelligence or on skills related to emotional intelligence, such as motivation, 

management of emotions, conflict resolution, and social skills. 40% recognize that they 

do not have such a specific training in emotional intelligence. 

In the case of Ireland, older participants mentioned they had no training on emotional 

intelligence skills. The younger participants had formal training on the skills, but not 

much, as they would have liked in order to be able to offer those skills to future 

generations. 

 

 

Therefore, we can conclude that according to the opinions of the experts it is necessary 

more training in emotional skills and emotional intelligence. 

It is true that some of the experts who participated have training in some emotional 

skills (motivation, conflict resolution, emotion management ...) but not enough training 

to master the subject. 

 

 

5. Do you consider that counselors and job guiders know how to advise/transmit 

these emotional skills to long term unemployed people in your country? 

 

In this question, we have two lines of answers: 

On the one hand, there are experts who said that they know how to transmit those 

emotional skills. In this sense in Romania 70% of respondents, think that counselors and 

job guiders from Romania know how to transmit these emotional skills to long term 

unemployed people.  
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In Portugal, the expert said that they know how to transmit these emotional skills, but 

they do not have time to do it effective. The counselor or job guider must have the 

sensitivity to transmit a good perspective about the individual process in job searching, 

so the unemployed person will start to believe in himself/herself. 

 

In UK, all agreed this question also depends on projects, target groups and individuals 

they work with. Experts said they use to work on stress and social insecurities of clients. 

Some of them also have to deal with different issues, which depend on the target of 

people. Advisors often know how to advise and transmit emotional skills because 

emotions are at the center of their daily work, one of the main barriers they have to face 

with is also the lack of time when they already have a massive volume of work 

 

In Spain, some experts said that as job counselors, they also organize workshops to work 

on some emotional aspects such as positive attitude, self-knowledge, self-esteem, etc. 

but he recognizes that it is not enough to prepare them for the hard journey of a long-

term unemployed. 

 

On the other hand, there are experts who said they do not know how to transmit 

effectively the emotional skills to long term unemployed people.  

 

For example in Romania 30% of them, recognize that they do not know how to do it. In 

Spain, the participants acknowledge that their work as a counselor is focused more on 

technical aspects towards the search for employment. 

 

100% of experts appreciate that there is a real need to develop additional emotional 

tools in order to help the counselors and job guiders to transmit better the emotional 

skills to long term unemployed people. 

 

6. In your opinion what are the most common emotional problem facing by the 

long term unemployed people? 

 

All experts agree that long-term unemployment has negative effects on those who are 

long-term unemployed. According their experience, these are the most common 

emotional problem for people who are in the process of job searching for more than 

one year. These effects can affect their health and individual well-being. 

 During the unemployment stage, the person can go through different emotional 

stages, anger, depression, self-destructive process… 

 A financial problem, which has a real impact on long-term unemployment and 

can be very challenging for almost anybody. 

 There is also a sense of stigma about being unemployed. People still feel 

individually to blame if they lose their job. 
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 The long term unemployment can be a cause of social exclusion” due to the 

material poverty to which they are exposed when they do not find options within 

the labor market. 

 

7. What is the emotional situation of long term unemployed people in your country? 

According to the responses of the experts in the different focus groups, we can conclude 

that the emotional situation of the long-term unemployed in the different partner 

countries is very similar 

 

The long-term unemployment causes very negative effects on individuals due to the 

decrease in their income, but also in the long term, due to the enormous damage of 

their human capital, unemployment create inequalities, poverty and exclusion with 

serious risks to health, especially mental health. 

Long-term unemployment is one of the main risk factors in depression, anxiety, 

insomnia.  

People who want to work but do not find a job suffer, not only from the loss of income, 

but also from the loss of confidence in their own worth. 

 

CONCLUSIONS 

Long-term unemployment causes very negative effects: 

 Economical effect due to the decrease in their income. 

 Psychological and social effect due to the enormous damage in their health and 

individual well-being. 

The psychological impact of  long term unemployment are very important and increase 

over time, ranging from sleep disorders, depression, loss of self-esteem, feelings of 

insecurity and failure, social exclusion, even reaching suicide. 

All experts consider that emotional skills play a key role in the job search process: 

 

 To avoid or minimize the negative effects that long-term unemployment can 

have on the unemployed people in terms of health and social. 

 To face a job interview, more and more staff recruiters take into account that 

the candidate has certain emotional skills that ensure that is the ideal profile for 

that position 

 



  

 
14 

 

 

From this perspective, effective actions are demanded to reinforce emotional stability 

as measures to face long-term unemployment. That´s why, emotional skills are crucial 

to face any adversity and long-term unemployment is one of those adversities that many 

people have to face. 

Therefore, we can conclude that it is necessary to determine the level of emotional 

competence of people seeking employment and guide the interventions of counselors 

and experts towards the development of emotional skills in the long-term unemployed. 

This also requires a renewal of competencies in the experts who guide the long-term 

unemployed. 

We must be aware of the importance of the incorporation of the management of 

emotional competences in the methodologies used in the orientation processes for the 

long-term unemployed. 

 

 


