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1) INTRODUCTION: 

 
The way in which we work is changing and also the way of looking for a new job and 
therefore the strategies, tools and skills required, used and sought are undergoing an 
important evolution. Emotional intelligence is presented as one of the most powerful tools 
in life but also in job search. 
 
One of the objectives of the project was to find out what job counselors think about this 
idea of Emotional Intelligence and the skills / competencies that comprise it. 
 
According to the conclusions of the group of experts on career guidance (IO1) there are 10 
skills that are essential for the job search. 
 
These skills are very necessary since unemployment affects all levels of life, both 
economically and health, especially at the psychological level. 
This report reveals that the job market and job interviews are changing their procedures 
and people need to be emotionally prepared to overcome it. 
 
Experts from all countries conclude that it is necessary to determine the level of emotional 
competencies of job seekers and guide the intervention of counselors and experts towards 
the development of emotional skills in the unemployed. 
Likewise, it is concluded that job counselors must be trained in Emotional Intelligence so 
that they can work with vulnerable groups. 
 
 

2) ANALYSING THE PROBLEM: 
 

 
The ANALYSIS of the problem helps the professional counselor to visualize the situation 
at that moment and thus make him aware of the necessary modifications on an emotional 
level that are required to bring the intervention to success. 
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Example: 
 

 Identify the problem: conflict for reasons of race 

 Visualize the situation: What is happening to me? Is it something internal to me or 
is it because of the situation? 

 Identify causes: I don't understand how the person expresses himself 

 Define solutions: Apply EI in active listening skills 

 Other alternatives: Find a support person / translator 
 
 
 

3) DETECTION OF NEEDS: 
 

The multiplier events and the workshops and focus groups that the partners have carried 
out during the project, has helped us to obtain the necessary data to develop a map for the 
implementation of these tools based on the needs of the job coach in the daily work with 
job seekers. 

In order to work with the job counselors in the detection of the necessary skills to work 
Emotional Intelligence in employment, the tool was used WHEEL OF LIFE in the workshops 
carried out. 

 

SITUATION 

IDENTIFY 
PROBLEM

VISUALIZE 

IDENTIFY CAUSES

DEFINE 
SOLUTIONS 

OTHER 
ALTERNATIVES
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TOOL TO USE: WHEEL OF LIFE 

To carry out the detection of needs, we propose as tools "the wheel of life" adapted 
according to Annex I of this document. 

• The first "round" will be completed with the minimum useful score according to the 
criteria of the job counselor 

• Second “round” with the real score, thus detecting the knowledge gap and the aspects to 
work on. 

• At the same time, the unemployed will be asked to rate skills according to their perception 
on the "wheel". 

 
 

4) MAP OF SKILLS 
 

After compiling all the data mentioned above, we could make a skills map by classifying 
according to the area: Individual or Interpersonal and the phase of the process in which it 
impacts: Input- commission of process, Process - development of the process, Output - the 
last phase that are the results: 
 
Areas:  

 INTRAPERSONAL (INDIVIDUAL): are internal skills, perceptions and attitudes that 
occur within a person’s own mind and the person use to work through real world 
situations. 

 INTRAPERSONAL: are those skills, qualities and behaviors that a person need and 
use to interact with others. 

 

Impacts:  

 INPUT: in this case represents the resources/skills invested in programming a task 

 PROCESS: represents the skills we need in order to accomplish a task. 

 OUTPUT: in our map represents the skills we need for analyzing the outcomes of the 
process and for improving it. 
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Example:  

 INPUT PROCESS OUTPUT 

INTRAPERSONAL 
(INDIVIDUAL 
SKILLS) 

-motivation 
-personal 
accountability 

- stress tolerance 
-self-regulation 

-decision making 
-self-trust 

INTERPERSONAL 
(SKILLS OF 
INTERACTIONS 
BETWEEN EACH 
OTHER) 

- conflict solving 
-communication 

-self-awareness 
-communication 
-time 
management 

-self-regulation 

 

5) CONCLUSIONS: 
 

This part of the project is a "How to do" for all career guidance professionals who want to 
start introducing more emotional intelligence skills in intervention processes with users. 
With these changes, they will be adapting to what the labor market demands and will be 
able to better help the unemployed to develop these skills and be successful in their 
search for employment. 
 
After the needs analysis of the job coach and the analysis of the necessary skills in their 
work, it was concluded to develop 10 emotional skills, 20 learning tools and 20 training 
tools. 
 
 
 
 
 
1. Stress tolerance: 

 Learning tools: 
1.1. Stress tolerance 1: Definition of stress and stress tolerance 
1.2. Stress tolerance 2: Knowledge on General Adaptation Syndrome and impact of this 

skill on job performance 
 Training tools: 
1. Stress 
2. ABCDE 

2. Empathy:  
 Learning tools: 
2.1. Empathy 1: EMPATHETIC ADVISOR 
2.2. Empathy 2: People Management 
 Training tools: 
1. Be Empathetic 
2. People Management 
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3. Time management 
 Learning tools: 
3.1. Time management 1: Getting started 
3.2. Time management 2: tools to improve time management 
 Training tools: 
1. Eisenhower s´Matrix 
2. GTD method  

4. Self-trust: 
 Learning tools: 
4.1. Self-trust 1: Getting started  
4.2. Self-trust 2: Methods to increase self-trust 
 Training tools: 
1. Self-trust and its influence 
2. Mandala Method 

5. Communication: 
 Learning tools: 
5.1. Communication 1: Effective Communication 
5.2. Communication 2: Communication Styles 
 Training tools: 
1. Effective Communication 
2. Copycat activity 

6. Flexibility / Change tolerance: 
 Learning tools: 
6.1. Flexibility 1: Getting started  
6.2. Flexibility 2: knowledge and resources to increase higher levels of flexibility 
 Training tools: 
1. Questionnaire 
2. Topsy Turvy 

7. Decision making: 
 Learning tools: 
7.1. Decision making 1: Understanding the decision-making process and making 

effective decisions 
7.2. Decision making2: Problem solving 
 Training tools: 

1 Framing effect 
2. Decision Matrix 

8. Motivation: 
 Learning tools: 
8.1. Motivation 1: Intrinsic motivation 
8.2. Motivation 2: How to be self-motivated through optimism 
 Training tools: 
1. How am I perceived? 
2. Work Values 
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9. Conflict solving: 
 Learning tools: 
9.1. Conflict solving 1:  3 main skills for conflict solving 
9.2. Conflict solving 2:  Learn how to listen 
 Training tools: 
1. 6 hats to find a job 
2. The 4 Monks 

10. Personal accountability: 
 Learning tools: 
10.1. Personal accountability 1: Getting started  
10.2. Personal accountability 2: How to develop Personal accountability 
 Training tools: 
1. Ladder of Accountability 
2. Skill Audit 
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ANNEX I 
 

 

 

Motivation Self-regulation Decision making Stress tolerance

Personal accountability Self-awareness Communication Conflict solving

Time managemen Self-trust


